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1. Requested by Chair, Health and Wellbeing Board
2. Purpose

2.1 The attached document is an advanced draft of a revised Blueprint for Health and
Care in Portsmouth. The document describes how NHS Hampshire and Isle of
Wight Integrated Care Board (HIOW ICB) and Portsmouth City Council (PCC) along
with other key partners in the city, will work together to further strengthen the place-
based health and care integration in the city.

2.2  Health and Care Portsmouth is a long-standing partnership of six organisations,
working together to improve the delivery of health and care services in the city.
These are:

- Portsmouth City Council

- NHS Hampshire and Isle of Wight Integrated Care Board
- Portsmouth Primary Care Alliance

- Solent NHS Trust

- Portsmouth Hospitals University NHS Trust

- HIVE Portsmouth

2.3 Ourvision is for everyone in Portsmouth to be enabled to live healthy, safe
and independent lives, with care and support that is integrated around the
needs of the individual at the right time and in the right setting. We will do
things because they matter to local people, we know that they work and we
know that they will make a measurable difference to their lives.

2.4  Place-based organisations will work as key partners in the Hampshire and Isle of
Wight Integrated Care System (HIOW ICS) and with the local delivery system
around the acute trust footprint to ensure the successful implementation of health
and care services for Portsmouth, in line with the aims of the ICS,
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2.5

2.6

2.7

3.1

3.2

3.3

The development of the ICS presents an opportunity to strengthen partnership
arrangements to improve health outcomes and reduce health inequalities both
locally and working at scale in the ICS.

In addition to the Health and Care Act 2022, which formalised the statutory
development of ICSs, the government have set out their position on a range of
related matters. This includes the Integration White paper, which considers how
joint working between health and care agencies can be made easier to benefit
service users and improve outcomes, and the "People at the heart of care" adult
social care reform white paper, setting out proposals for change.

Taken together, these legislative and policy changes add up to a significant
package of change which will need all partners in the system to work together to
deliver. In Portsmouth, our strong history of partnership means that we are well
placed to deliver positive change. We look forward to continuing our journey of
integrated health and care so that people experience better care and seamless
services and receive the support they need.

Information Requested

The attached draft Blueprint sets out how we will work together in Portsmouth,
including:

- Governance

- Key areas of need and challenges
- Our vision and ways of working

- Areas of strategic focus

We are now considering what themes need to be reflected in the document as
areas where we can work together locally, including around workforce, digital
access and estates.

The intention is that the document will be completed over the winter along with the
more developed delivery plans for the areas of strategic focus.

Signed by Jo York, Managing Director, Health and Care Portsmouth - Hampshire and Isle
of Wight Integrated Care Board

Appendix 1: Draft Blueprint for Health and Care in Portsmouth
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Background list of documents: Section 100D of the Local Government Act 1972

The following documents disclose facts or matters, which have been relied upon to a
material extent by the author in preparing this report:

Title of document Location
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